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December Newsletter
Preparing Today for the Teams of 2026

How strategic planning and cross-border talent set businesses
up to lead, adapt, and grow

As we approach the close of 2025, many businesses are reflecting
on what worked, what didn’t, and how their teams have evolved
over the past year. Last month, we explored key recruitment
trends and the growing impact of cross-border teams in shaping
flexible, future-ready organisations.

December is about turning those insights into action.

At Swann Shore, we believe that the most successful teams of
2026 will not be built reactively, they will be built intentionally.
By planning ahead, addressing skills gaps early, and embracing

borderless talent, businesses can position themselves to move

faster, scale smarter, and exceed expectations in the year ahead.

This edition focuses on how organisations can move from
readiness to momentum and how Swann Shore supports teams in

getting there.

l In this newsletter you will find:

Reflections on 2025 and actionable steps for 2026: this month, we explore lessons from the past year,
emerging trends in strategic and cross-border hiring, and practical guidance for building teams that are
adaptable, skilled, and aligned with long-term business goals. At Swann Shore, we help businesses plan,

structure, and integrate future-ready teams to stay ahead and exceed expectations in the year ahead.
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What 2025 Taught Us
About Building
Stronger Teams

2025 reinforced one clear message: the way
businesses build teams has permanently
changed. Organisations that adapted early
were better positioned to manage growth,
navigate uncertainty, and maintain

performance.

Key lessons from the year include:

 Flexibility became essential Did You Know?

¢ Remote and cross-border teams moved

from being a “nice to have” to a core part Companies that begin workforce planning before the year-

end are far more likely to secure top talent ahead of the

of workforce strategy. January rush. By identifying recruitment needs and skill

+ Skills mattered more than location. gaps in advance, businesses can develop a proactive strategy
» Businesses prioritised specialised expertise that avoids delays and last-minute hiring. Starting early also

and adaptability over proximity, widening helps establish stronger relationships with candidates, giving
their talent pools. businesses the edge in a competitive job market

e Structure drove performance.

o Teams with clear processes, defined roles,
and strong communication frameworks
scaled more effectively.

« Early planning reduced pressure.

o Companies that anticipated hiring needs
avoided reactive recruitment and costly
delays.

o Integration made the difference

e Success wasn’t just about hiring, it was
about onboarding, alignment, and long-

term team cohesion.

These lessons now form the foundation for
how forward-thinking businesses are

preparing for 2026.
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What 2026 Will Demand from Teams

As businesses move into 2026, the focus is shifting from short-term hiring to long-term team design.
Organisations are no longer asking how quickly roles can be filled, but how effectively teams can

adapt, scale, and deliver sustained performance.

The year ahead will place greater emphasis on strategic capability, operational resilience, and

intentional workforce planning.

Key Trends Shaping Teams in 2026

e Quality over quantity.
e Businesses will prioritise hiring the right skills and experience, rather than
increasing headcount without clear purpose.
e Borderless team structures.
e Cross-border and remote teams will continue to support flexibility, extended
coverage, and access to specialised talent.
e Increased demand for adaptable roles
e Team members who can evolve with changing business needs will be essential
to long-term success.
e Stronger focus on integration and alignment.
e Effective onboarding, communication, and performance frameworks will define

high-performing teams.

2026 belongs to businesses that plan ahead, build
intentionally, and invest in adaptable teams.
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How Swann Shore Supports Future-Ready Teams

Turning Strategy into Sustainable Team
Performance

Preparing for 2026 requires more than
filling roles, it requires building teams
that are aligned, adaptable, and
designed to support long-term business
goals. At Swann Shore, we work closely
with businesses to move from workforce

planning to effective execution.

Our approach focuses on understanding
not only immediate hiring needs, but
also the structure, skills, and support

systems required for teams to succeed

over time.

How We Help Businesses Get Ahead

e Strategic workforce planning.

e We help identify which roles are best suited for
offshore or cross-border hiring and how they fit
into your broader business strategy.

e Access to skilled, adaptable talent

e Qur talent pool is built around capability,
communication, and long-term potential, not just

availability.

e Structured onboarding and integration

¢ We support businesses in creating clear processes,
expectations, and communication frameworks to
ensure smooth team integration.

* Ongoing support and alignment

e Our involvement doesn’t stop at placement, we
focus on long-term success, performance, and

alignment with business objectives.
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Preparing Your Team for Success in 2026

From Insight to Action: Steps to Build Future-Ready Teams

As the year closes, businesses that act now will be best positioned for
growth and resilience in 2026. Preparation is not just about hiring, it’s
about strategic planning, skills alignment, and building teams that

exceed expectations.

Action Steps for Businesses

Audit current skills and capacity

Review your existing team

structure to identify strengths,

gaps, and areas where additional
/ support is needed.

Align teams with business Plan recruitment ahead of
objectives demand
Tie recruitment, onboarding, and Identify roles that will be critical
development efforts directly to in 2026 and start sourcing
long-term company goals for candidates early, including cross-
measurable impact. border and remote talent if
suitable.
Create clear processes and Invest in up-skilling and
communication frameworks professional development
Ensure everyone understands < / Equip your team with the
roles, responsibilities, and knowledge and skills they will
expectations to reduce confusion need to adapt to evolving business

and improve efficiency. demands.
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Looking Ahead with Confidence

As 2025 comes to a close, businesses have a valuable opportunity to reflect, reset, and plan
with intention. The teams that will succeed in 2026 are those built on clear strategy, strong
structure, and access to the right talent.

At Swann Shore, we partner with businesses to design teams that go beyond borders, adapt
to change, and deliver long-term results. Whether you are planning for growth, refining
your team structure, or exploring cross-border opportunities, we are here to support you

every step of the way.

LET’S BUILD YOUR 2026 TEAM TOGETHER
START THE NEW YEAR AHEAD, NOT CATCHING UP

E: INFO@SWANN-SHORE.CO.UK
E: HR@SWANN-SHORE.CO.UK
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